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Perspectives That Matter:  
Leadership and IT Alignment
Midcoast FCU’s partnership with SE is notable because 
it satisfies both the strategic lens of leadership and the 
critical scrutiny of technical management. Midcoast 
FCU’s partnership with Systems Engineering resonates 
across both leadership and IT. For Lori, the value lies 
in SE’s consistency and depth of expertise: “Some of 
the engineers we worked with years ago are still with 
us today, and now they’re senior leaders. That kind of 
continuity is rare, and it builds trust.” For IT Manager 
Alex Pulk, who joined recently from the MSP world, the 
perspective is different but aligned. Coming in with 
high expectations and a critical eye, Alex explains, “I 
held Systems Engineering to a high bar. Their project 
leadership, security oversight, and collaboration with 
vendors like Synergent show me every day that they 
are a strong partner built for the financial industry.”

For credit unions, the pace of change in technology, 
cybersecurity, and compliance continues to accelerate. 
From AI adoption and third-party vendor oversight to 
new regulatory expectations such as the NCUA’s 24-hour 
reporting rule, today’s environment demands a more 
mature, strategic approach to technology management 
and risk mitigation. At Midcoast Federal Credit Union, 
these challenges are not viewed as obstacles but as 
opportunities to strengthen the organization. With a 
history of staying ahead of industry trends, Midcoast 
FCU has built an IT strategy that anticipates change, 
manages risk, and enhances member trust.

“Today, compliance, security, and third-party oversight 
touch every aspect of our operations,” says Lori Marquis, 
Chief Marketing & Information Officer. “We’ve embraced 
that reality and we’ve built a partnership with Systems 
Engineering to help us navigate it with confidence.”

A Partnership Built on Reliability  
and Foresight
Nearly 20 years ago, Midcoast FCU initially turned to 
Systems Engineering to implement a major IT initiative. 
The success and responsiveness that started with this 
project quickly built trust, and the relationship grew 
into a long-term partnership focused on reliability, 
foresight, and continuous modernization.

“Systems Engineering provided assistance during 
a time-sensitive project that was unsuccessful with 
another vendor. This support led to the start of our 
partnership, and we have maintained a working 
relationship with them since then.” Lori explains.

That trust is the foundation of a relationship that today 
spans policy alignment, cybersecurity oversight, 
project management, cloud migrations, and vendor 
collaboration, all designed to keep Midcoast FCU 
productive, secure, compliant, and future-ready.

“Systems Engineering is a trusted partner for our 
organization. For any credit union looking for an MSP, 
I recommend they be part of your solution set.”
LORI MARQUIS, CHIEF MARKETING & INFORMATION OFFICER,  
MIDCOAST FEDERAL CREDIT UNION

Midcoast FCU is a federally insured, member-
owned financial institution committed to 
providing affordable financial services 
and meaningful community impact. With a 
mission that combines personalized member 
service with digital-first transformation, 
Midcoast FCU is dedicated to delivering the 
modern experiences members expect while 
upholding the trust and stability credit unions 
are known for.

Location: Midcoast Maine 
Founded: 1956 
Members: 16,000+ 
Assets: $256M + 
Branches: 5

Two Decades of Dependability
Midcoast Federal Credit Union and Systems Engineering: 
a long-term partnership delivering stability, compliance, 
and innovation. 
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Building Strength Through  
Proactive Enablement
SE’s role has evolved with Midcoast FCU, moving from 
tactical fixes to proactive, future-focused enablement.

Policy Alignment & Compliance
Ensures IT policies are continuously mapped against NIST, 
FFIEC, and NCUA requirements so Midcoast FCU remains 
audit-ready and prepared for regulatory change.

Project Management Excellence
Provides expert leadership on modernization initiatives, 
including phone system conversions and cloud 
migrations. “From start to finish, their project leaders 
have been amazing,” says Alex.

Security & Monitoring
Provides cutting-edge security, monitoring, and 
infrastructure tools that evolve to meet the needs of 
highly compliant, high-performing organizations.

Service Desk
Augments in-house IT with support, freeing Midcoast 
FCU’s IT manager to focus on strategy rather than end-
user troubleshooting.

Continuity of Relationships
Longstanding Account Managers and low turnover 
mean Midcoast FCU doesn’t have to constantly  
re-explain its environment. The Systems Engineering 
team knows them, their systems, and their priorities.
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Outcomes Delivered
With Systems Engineering, Midcoast FCU has built an 
IT program that is not just resilient and compliant, but 
future-ready:

	• Anticipates regulatory change through  
proactive policy advisory and alignment with 
evolving standards

	• Executes modernization initiatives such as 
infrastructure upgrades and cloud transitions  
with minimal disruption

	• Strengthens cybersecurity posture through 
continuous patching, monitoring, and oversight  
of emerging threats

	• Increases organizational agility by freeing in-house 
IT to focus on long-term strategy and innovation

	• Maintains vendor resilience by working closely with 
Synergent and third parties, with SE often surfacing 
insights before issues arise

Looking Ahead
Midcoast FCU’s next chapter is a move to the cloud, not simply to modernize infrastructure, but to stay 
ahead of the next wave of change in financial services. By embracing cloud-first models, the credit union 
is positioning itself for greater agility, resilience, and innovation in the years ahead.

“Our second step in this process was converting our phone system to a cloud-based solution. We had 
heard from others that this project could be challenging, however our conversion has gone smoothly 
thanks to SE’s project management team,” Lori notes.

With AI adoption, compliance expectations, and cybersecurity risks a reality, Midcoast FCU is 
determined to remain proactive. Backed by Systems Engineering’s expertise and foresight, the credit 
union is keeping pace with industry change and preparing to lead through it.

“Their value is immense, and the relationship 
continues to evolve. They are collaborative and open 
to feedback to improve our employee experience.” 
ALEX PULK, IT MANAGER

At Systems Engineering, audit readiness is not a last-minute scramble. Being audit ready is built 
into how we operate every day. Our managed IT and cybersecurity services are designed with 
credit union compliance in mind, proactively aligned with FFIEC and NCUA expectations. We 
help credit union leaders streamline audits, minimize findings, and support strong CAMELS 
ratings with efficient and secure IT operations.
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